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COURSE OVERVIEW

How to create ethical corporate cultures? For both, practitioners as well as for researches this question is a considerable
challenge. The manifold corporate scandals highlight the importance of this topic (e.g. at Volkswagen). Social norms
seem to play a crucial role in organizations in determining the ethicality of a corporate culture. Besides social norms,
individuals have their personal moral norms by which they evaluate their own behavior and which influence their
individual decision making. Often social norms dominate moral norms. At worst, ethical moral norms are suppressed by
unethical social norms, e.g. within the social context of a firm. The aim of the course is to better understand the concepts
of moral and social norms and apply these concepts to corporate culture. Thereby questions shall be answered how
social and moral norms interact and relate to each other, how they can be influenced and activated, and finally whether
or not they are capable of shaping a corporate culture to be more ethical.
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COURSE STRUCTURE

The course is structured in three basic parts:

Part | focusses on theoretical and empirical research papers on moral and social norms. Within twelve weekly sessions
students present research papers. Therefore each student selects one research paper (see below), which has to be
presented. After the presentation, the research paper is discussed and evaluated in class (the paper allocation process
will be announced in the first session). At the end of part |, an exam about the research papers is written.

Part Il has the goal that students elaborate an own research project and develop own theoretical/ empirical/
experimental research designs that relate moral and social norms to corporate culture. The first ideas of the research
project will be discussed with a supervisor in coaching sessions (“interim presentation”).

Part lll completes the course with a two day block seminar at the end of the semester where final project presentations
have to be given. Besides one’s own presentation students take over the role of a discussant for another presentation.

Part Il and Ill aim to potentially prepare research projects to be implemented subsequently to the course: For master
students potential projects for master theses could be initiated and for PhD students potential research projects for the
dissertation could be discussed and evaluated.

Special guest: Erin L. Krupka (University of Michigan)
Professor Krupka is an expert in experimentally studying and identifying social norms. She will give a guest lecture on
June 29 to the entire course. Afterwards she will be available for PhD students to discuss research projects.

TYPEs OF COURSE PARTICIPANTS AND GRADING

There are three potential types of course participants: (i) Students studying within the old examination regulation,

(ii) students studying within the new examination regulation, and (i) PhD students.

The following table informs about the different requirements and the grading for the three potential types of participants:

Old examination regulation

New examination regulation

PhD

Credit Points

6

12

6

Course requirement

Part | (incl. presentation
and exam)

e Part | (incl. presentation
and exam)

o Partll

e Partlll

o Part | (excl. present-
ation but exam has to
be written)

Part Il

Part lll

Grading

o Presentation in part |
(30%)

e Examinpart!(70%)

¢ Bonus point for active
participation

e Presentation in part |
(20%)

e Examin part | (30%)

o Interim presentation in part
I1(20%)

o Final presentation and
discussant role in part IlI
(30%)

¢ Bonus point for active
participation

Exam in part | (30%)
Interim presentation in
part Il (20%)

o Final presentation in
and discussant role in
part Il (50%)

¢ Bonus point for active

participation




COURSE REGISTRATION

Students studying within the old or new examination regulation mandatorily register for the course in the first session.

PhD students register via email to j.conrads@wiso.uni-koeln.de until April 1.

COURSE LANGUAGE

English
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