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     University of Cologne 

 

ADVANCED BUSINESS ETHICS 
 

Area Corporate Development 
 

Syllabus for the winter term 2013/2014 
 
 

……………………………………………………………………………………………………………………………………………. 
 

Instructor: Prof. Bernd Irlenbusch office_codebe(at)uni-koeln.de 
 

Team: Anastasia Danilov danilov(at)wiso.uni-koeln.de 
 Albena Neschen  albena.neschen(at)uni-koeln.de 
 Tommaso Reggiani reggiani(at)wiso.uni-koeln.de 
 Janna Ter Meer termeer(at)wiso.uni-koeln.de 
 Gari Walkowitz  

 
gari.walkowitz(at)uni-koeln.de 

Time & Location: Lectures  
 

Tue, 14-15:30, HS XXIII 
Thu, 12-13:30, HS XXIII 
 

 Classes Thu, 16-17:30, IBW 141  
Fri,   10-11:30, HS XXI 

   
……………………………………………………………………………………………………………………………………………. 

 
COURSE OVERVIEW 
 
New technologies, socio-economic dynamics, and cultural orientations have opened up new possibilities of how we live. 
Our environment today is increasingly challenging for the business world too. Traditionally, the central question for 
business people is how to grow revenues and profits. In line with this, they typically regard business ethics as an 
instrument to increase profitability. Business ethicists critically discuss the idea of profit and ask: under which 
circumstances is the maximization of profits valuable? This is one of the main questions of traditional business ethics. In 
this field, issues in the corporate world, such as marketing practices, fairness, justice, manager rewards, whistle blowing, 
consequences of globalization, etc. are reflected by applying classical philosophical approaches of Aristotle, Kant, and 
Bentham. But given the challenges of the new environment today, additional insights are necessary. We need to apply 
contemporary ways of thinking about our life to the business realm. We will see that ethics is not primarily about answers 
and solutions but about questions, critical reflection and finding stringent argumentations. This does not mean that 
answers cannot emerge, but that they should always be subjected to a process of critical reasoning. We try to practice 
this critical way of reasoning by studying continental philosophers like Sartre, Levinas, Foucault, Nietzsche, Jonas, 
Caputo, Baumann, Nancy, Sloterdijk. Students studying Advanced Business Ethics will learn to challenge their own role 
in a company, to reflect the consequences of their actions and to justify their decisions. The course draws on students’ 
active participation in presentations and discussions. 
……………………………………………………………………………………………………………………………………………. 
 
COURSE STRUCTURE 
 
The course comprises five distinct units:  

I) Marketing, bad faith, and responsibility,  
II) Organizational justice,  
III) Reward, incentive, and compensation,  
IV) Whistle Blowing,  
V) Globalization  
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Each unit represents an ethical debate on a specific issue from the corporate world and contains an application of 
contemporary thinking to that issue. Each unit will take place in one week and includes four blocks: two lectures and 
two classes. The unit starts with Lecture 1 (Tuesday, 14-15:30, HS XXIII), which provides an overview on the ethical 
debate on the unit’s topic. In Lecture 2 (Thursday, 12-13:30, HS XXIII) students will intensively reflect on the lessons 
that can be drawn from continental philosophers regarding the business ethics debate of the topic of the unit. For 
this purpose students are asked to prepare and present answers to a short list of assignment questions provided for 
each unit (see below) based on their selected readings. This assignment is expected to be handed in in form of a 
power point presentation (one slide per question). Slides must be uploaded (power point or pdf format) before 
Wednesday, 12:00 noon (following Lecture 1) via ILIAS (format: last name_given name_unit name). By providing 
slides students can earn up to ten bonus points, i.e., two bonus points per unit, to top up their points in the final 
exam of the course (the exam will have 60 points in total). In Class 1 (Thursday 16-17:30, IBW 141) students can 
discuss their questions and summarize the unit’s content by interacting with the instructors and other students. In 
Class 2 (Friday, 10-11:30, HS XXI) students will work on an applied case study which contains the unit’s ethical 
debate. The case will be discussed with peers and the instructors. For that purpose students have to read and 
prepare selected material for the cases in advance. The first week of the semester starts with an introduction to the 
course. 

……………………………………………………………………………………………………………………………………………. 
 
ATTENDANCE 
 
Since it is impossible for you to participate in and benefit from class discussions when you are absent, your attendance 
at every lecture and class session is highly recommended. You cannot earn bonus points for a specific lecture if you do 
not attend (even though you might have submitted the assignment). The submission of your prepared answers to the 
assigned questions is not mandatory – you will NOT receive negative points for the exam if you do not submit slides for 
a specific unit. However, it is highly recommended to hand in the assignments and to actively participate in the lectures 
and classes to earn a comprehensive understanding of all issues.  This is also an excellent preparation of your exam. 
……………………………………………………………………………………………………………………………………………. 
 
GRADING 
 
Grades are based on: 1) a written exam which lasts 60 minutes and takes place at the end of the mid-term (28.11.2013). 
2) If you earn bonus points from the unit assignments they will be added to your points earned in the exam. 
……………………………………………………………………………………………………………………………………………. 
 
COURSE LANGUAGE / CREDIT POINTS 
 
English / 6 ETCS        
……………………………………………………………………………………………………………………………………………. 
 
LITERATURE 
 
For each unit you will find a list with required readings. We expect you to read these texts thoroughly for class and exam 
preparation. If you want to further your understanding in a specific topic you can refer to the additional readings, which 
provide a short list of insightful literature on the discussed topic. You will find some copies of the main text book in the 
faculty’s library. In addition, we will provide you with a hard copy folder wherein you can find copies of the philosophical 
texts used in the course and the materials for preparing the case studies. The folders are placed at the two following 
locations (please ask for them): 

 
Seminar für Allgemeine Betriebswirtschaftslehre, 
Unternehmensentwicklung und Wirtschaftsethik  
Building 102, Office (Room 3.220) 
Universitätsstraße 22a 
50937 Köln 
http://www.codebe.uni-koeln.de/ 

 
Copy-Star Druck und Werbung GmbH 
Zülpicher Straße 184 
50937 Köln  
http://www.copystar.de/ 
 

 
 

http://dict.leo.org/ende?lp=ende&p=DOKJAA&search=thoroughly&trestr=0x8004
http://www.codebe.uni-koeln.de/
http://www.codebe.uni-koeln.de/
http://www.codebe.uni-koeln.de/
http://www.codebe.uni-koeln.de/
http://www.copystar.de/
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COURSE SCHEDULE 
 
 
Week 1: 14. - 18.10.2013 
 
 
Introduction lecture of the course 
 
When: Tue, October, 15, 14:00 – 15:30 
Where: HS XXIII 
 
In this unit the team will welcome the students and the members of the team will be introduced. Students get to know the 
topics of the course and convey the structure of the units. Organizational issues will be discussed. 
 
Required reading: 
 

• Painter-Morland, M. and T. Ten Bos (2011). Introduction: Critical Crossings. In: Business Ethics and 
Continental Philosophy, M. Painter-Morland and R. Ten Bos (Eds.), Cambridge: Cambridge University Press, 
15-36. 

……………………………………………………………………………………………………………………………………………. 
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Week 2: 21.10. - 25.10.2013 
 
 
Unit I - Marketing, Bad Faith, and Responsibility 
 
In this unit we discuss standard ethical concerns in marketing related to the four “Ps” (product, price, place, promotion) 
with a special focus on the use of checklists, targeting, and image appropriateness. As marketing changes it lacks a new 
frame for marketing ethics. Insights from contemporary philosophy can help to fill this gap. How do we perceive 
ourselves and others? And what can marketing learn from this about the people image that marketing should convey? 
We relate basic themes from Sartre’s existential phenomenology to current marketing practices. 
 
 
Assignments: 
 

1. How can “facticity” and “transcendence” be distinguished?  

2. Explain the three aspects of “temporality”.  

3. What is (the faith of) “bad faith”?  

4. Why might the waiter in Sartre’s example be in “bad faith” and why not? 

5. Relate the concept of “bad faith” to an example from marketing. 

6. How does Claudia Card differentiate “having” and “taking” responsibility? 

7. Explain the four senses of “taking responsibility” and provide examples for each of them for marketing 
decisions. 

 
 
Required readings: 
 

• Borgerson, J. (2011). Marketing, bad faith, and responsibility. In: Business Ethics and Continental Philosophy, 
M. Painter-Morland and R. Ten Bos (Eds.), Cambridge: Cambridge University Press, 220-241. 

• Sartre, J.-P. (1992). Being and Nothingness A Phenomenological Essay on Ontology. Trans. Hazel E. Barnes. 
New York: Washington Square Press, 147. 

• Gordon, L. R. (1999). Bad Faith and Antiblack Racism. New York: Humanity Books, 8-9; 16-18.  

• Bernasconi, R. (2006). How to Read Sartre. London: Granta Books, 35-42. 

 
 
Optional readings: 
 

• Stanford Encyclopedia of Philosophy, entry on Sartre 
Flynn, Thomas, "Jean-Paul Sartre", The Stanford Encyclopedia of Philosophy (Fall 2013 Edition),  
Edward N. Zalta (ed.), URL = <http://plato.stanford.edu/archives/fall2013/entries/sartre/> 

 

 
Case study - “Burger King”: 
 

1. What was Burger King's motivation to create and launch the ad in the way they did? 

2. How was the ad received by the public? How did Burger King respond to this? 

3. What would Burger King have concluded about the campaign if they had applied standard marketing ethics 
solutions, such as check-lists? Can we say anything about image appropriateness? 

4. Did Burger King display bad faith? What could have been done to offset this? 

 

http://plato.stanford.edu/archives/fall2013/entries/sartre/
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Schedule for Unit I: 
 

Block Time Location Content 
    

Lecture 1 Tue, 22.10.2013, 14:00 – 15:30 HS XXIII Debates on marketing, bad faith, and responsibility 
Lecture 2 Thu, 24.10.2013,12:00 – 13:30  HS XXIII Discussion of continental philosophy perspectives 

Presentation slides upload until: Wed, 23.11.2013, 12:00 
Class 1 Thu, 24.10.2013, 16:00 – 17:30 IBW 141 Summary of the unit, open questions  
Class 2 Fri,  25.10.2013, 10:00 – 11:30 HS XXI Case study, discussion  
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Week 3: 28.10. – 1.11.2013 
 
 
Unit II - Organizational Justice 
 
This unit aims at presenting main concepts regarding the current debate on organizational justice within firms. We ask 
how to fairly treat the individual as such compared to the individual being a member of a group. Business practices in the 
area of organizational justice are analyzed and discussed in the light of Levinas’ philosophical thoughts. 
 
 
Assignments: 
 

1. Describe the ancient notion of “Pleonexia” and link it to the modern Levinas´ concept of “Enjoyment”.  

2. Explain the main concepts that characterize Levinas’ idea of ethics and describe the differences with respect to 
Aristotle’s idea. 

3. According to Levinas’ thought, which is the spontaneous human attitude that individuals exercise encountering 
another human? 

4. Describe the specific typology of interpersonal relation that Levinas considers the most relevant and that he 
uses to develop his philosophical approach. 

5. Describe Levinas’ idea of justice and discuss it in the light of the notion of ethics that he proposed. 

6. If Levinas was a CEO, would he be more inclined to implement a wage scheme based on equality or based on 
the equity principle? Please, bring some arguments to justify your position. 

 
 
Required readings: 
 

• Rhodes (2011). Organizational Justice. In: Business Ethics and Continental Philosophy, M. Painter-Morland 
and R. Ten Bos (Eds.), Cambridge: Cambridge University Press, 141-161. 

• Levinas, Ethics and Infinity, [extract pp. 85-101]. 
• Levinas, Otherwise than Being, [extracts: Intro; Chapter 1; pp. 72-74]. 
• Levinas, Totality and Infinity, [extract pp. 72-81]. 

 
 
Optional readings: 
 

• Abeler, J. et al. (2010), Gift Exchange and Workers' Fairness Concerns: When Equality is Unfair, Journal of the 
European Economic Association, 2010, 8:6, 1299-1324. 

• Cropanzano, R. and JH Stein (2009), Organizational Justice and Behavioral Ethics, Business Ethics Quarterly, 
2009, 19:2, 193-200. 

• Stanford Encyclopedia of Philosophy, entry on Emmanuel Levinas,    
http://plato.stanford.edu/entries/levinas/ , [sections: 1/4/5/6]. 

 
 
Case study – “Nike”: 
 

1. Draw a time line of Nike's anti-sweatshop protest story. 
2. Why Nike´s story offers a different perspective of analysis with reference to the standard 

Organizational Justice approach (the one described in the handbook)? 
3. Which is the main link between Levinas' philosophical thought and the role played by consumers in the 

Nike´s case? 
 
 
 
 
 
 

http://plato.stanford.edu/entries/levinas/


 7 

Schedule for Unit II: 
 

Block Time Location Content 
    

Lecture 1 Tue, 29.10.2013, 14:00 – 15:30 HS XXIII Debates on organizational justice 
Lecture 2 Thu, 31.10.2013, 12:00 – 13:30  HS XXIII Discussion of continental philosophy perspectives 

Presentation slides upload until: Wed, 30.10.2013, 12:00 
Class 1 Thu, 31.10.2013, 16:00 – 17:30 IBW 141 Summary of the unit, open questions; case study 
Class 2 Fri, 1.11.2013, 10:00 – 11:30 HS XXI No class (public holiday)! 
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Week 4: 4.11. – 8.11.2013 
 
 
Unit III - Reward, incentive, and compensation 
 
In this unit we ask whether it is justifiable from a moral point of view that managers often receive enormous rewards. 
What are the ethical issues? Can fairness-based arguments provide an answer? We will discuss the ‘agreement view’, 
the ‘desert view’ and the ‘efficiency view’. Going one step further we will apply approaches by Nietzsche and Foucault to 
the issue of manager rewards and we will discuss their ways of questioning well established practices. 
 
 
Assignments: 
 

1. Explain Nietzsche's concept of “ressentiment” and apply it to the material success of managers.  

2. What are "metaphors" and "concepts" and according to Nietzsche how do they help us to procure what we need 
to flourish?  

3. According to Nietzsche why can "moral truth" never be fixed, in which sense is it used as a form of social 
manipulation, and how is it sustained by conventionalized lying? 

4. Describe Foucault's ethics as 'care of the self and the practice of freedom'. 

5. What does Foucault's appeal for an 'ethics of questioning' involve and how can this notion of ethics be applied 
to the remuneration of executives? 

6. What does the 'capacity to recoil' mean for Nietzsche and for Foucault? How does this capacity relate to "truth"? 

 
 
Required readings: 
 

• Painter-Morland, M. (2011). Reward, incentive and compensation. In: Business Ethics and Continental 
Philosophy, M. Painter-Morland and R. Ten Bos (Eds.), Cambridge: Cambridge University Press, 162-180. 

• Nietzsche, F. W. (1998), On the Genealogy of Morality: A Polemic, M. Clark and A.J. Swenses (trans.). 
Indianapolis, IN: Hackett Pub. Co., 19-21, 48-50. 

• Foucault, M. (1994), Ethics: The Essential Works. London: The Penguin Press, xviii, 282-300. 
 

 
Optional readings: 
 

• Ansell-Pearson, K. (2005). How to Read Nietzsche. London: Granta Books, pp. 41-51. 

• Clare O'Farrell’s list of key concepts on michel-foucault.com 
http://www.michel-foucault.com/concepts/index.html 

• Moriarty, J. (2009) How Much Compensation Can CEOs Permissibly Accept? Business Ethics Quarterly 19(2), 
235-250. 

• Oksala, J. (2007). How to Read Foucault. London: Granta Books, pp. 45-54, 91-99. 
• Robinson, B. (2011) “Michel Foucault: Ethics.” Internet Encyclopedia of Philosophy. 

http://www.iep.utm.edu/fouc-eth/  
• Stanford Encyclopedia of Philosophy, entry on Nietzsche's Moral and Political Philosophy 

http://plato.stanford.edu/entries/nietzsche-moral-political/  
 
 
Case study – “Swiss referendum”: 
 

1. Describe the original problem and the purpose of the Swiss referendum on CEO compensation cap in March 
2013. 

2. What was the result of the referendum? Discuss the possible impacts of such regulation. 
3. Which of the discussed philosophical concepts can be used to support or to argue against the imposed 

regulations? 
 

http://www.michel-foucault.com/concepts/index.html
http://www.iep.utm.edu/fouc-eth/
http://plato.stanford.edu/entries/nietzsche-moral-political/
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Schedule for Unit III: 
 

Block Time Location Content 
    

Lecture 1 Tue, 5.11.2013, 14:00 – 15:30 HS XXIII Debates on reward, incentive, and compensation 
Lecture 2 Thu, 7.11.2013, 12:00 – 13:30  HS XXIII Discussion of continental philosophy perspectives 

Presentation slides upload until: Wed, 6.11.2013, 12:00 
Class 1 Thu, 7.11.2013, 16:00 – 17:30 IBW 141 Summary of the unit, open questions  
Class 2 Fri, 8.11.2013, 10:00 – 11:30 HS XXI Case study, discussion  
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Week 5: 11.11. – 15.11.2013 
 
 
Unit IV – Whistle Blowing  
 
We discuss the moral dilemma and the motives of whistle blowers. Since reporting violations at the work place are not 
the only duties that employees have, we will discuss, how whistle-blowers are perceived by their colleagues in Europe 
and in the US. What are the cultural and institutional reasons for the different perceptions of whistle-blowers in various 
countries?  How can we explain the actions of whistle-blowers? Drawing on the thoughts of Caputo, Baumann, and 
Jonas we will shed light on an individual’s obligation and decision to blow the whistle when becoming a witness of 
wrongdoing by others in the company.  
 
 
Assignments: 
 

1. Why is whistle-blowing a controversial issue?  

2. What are the main differences in the perception of whistle-blowers in Europe and in the USA?  

3. Explain what describes an obligation according to Caputo’s understanding of how moral behavior emerges.  

4. How does the moral demand to blow the whistle emerge according to Baumann?  

5. Explain how emotions lead employees to blow the whistle according to Jonas? 

6. What does the “heuristic of fear” mean for Jonas? How does this heuristic relate to whistle-blowing?    

 

 
Required readings: 
 

• Painter-Morland, M. and Ten Bos, R. (2011). Whistle-Blowing. In: Business Ethics and Continental Philosophy,  
M. Painter-Morland and R. Ten Bos (Eds.), Cambridge: Cambridge University Press, 199-218. 

• Jonas, H. (1976). Responsibility today: The Ethics of an Endangered Future, in: Social Research, Vol. 43,  
No.1, 87-91. 

• Caputo, J. (1993). Against Ethics. Indiana University Press: Bloomington and Indianapolis, 5-8; 27-30. 
• Baumann, Z. (2009). Postmodern ethics. Blackwell Publishing, Oxford, 74-81. 

 
 
Optional readings: 
 

• Dandekar, N. (1991): Can whistle-blowing be FULLY legitimized? A theoretical discussion, in: Business & 
Professional Ethics Journal, Vol. 10, No. 1, 89-108.  

 
Case study – “Enron”: 

1. Sherron Watkins teaches others how to prevent the “next Enron”. Why is truth in business life so important? 

2. What are the lessons learned for organizations from this case study? 
3. Explain the behavior of Sherron Wakins at Enron by using the arguments of Caputo, Bauman and Jonas. 
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Schedule for Unit IV: 
 

Block Time Location Content 
    

Lecture 1 Tue, 12.11.2013, 14:00 – 15:30 HS XXIII Debates on whistle blowing 
Lecture 2 Thu, 14.11.2013, 12:00 – 13:30  HS XXIII Discussion of continental philosophy perspectives 

Presentation slides upload until: Wed, 13.11.2013, 12:00 
Class 1 Thu, 14.11.2013, 16:00 – 17:30 IBW 141 Summary of the unit, open questions  
Class 2 Fri, 15.11.2013, 10:00 – 11:30 HS XXI Case study, discussion  
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Week 6: 18.11. – 22.11.2013 
 
 
Unit V - Globalization 
 
In this unit we will develop the idea that globalization is much more than just an economic issue. In our discussion, we 
will address different notions of defining and describing globalization. We will try to better understand how business 
ethicists deal with globalization and show that the issue of relativism plays an important role in their discussions. Using 
arguments of Zizek, Nancy and Sloterdijk we reflect on how processes of globalization affect our business life.  
 
 
Assignments: 
 

1. Explain the notion of “destructured masses” as a potential addressee of future politics or business ethics 
considerations put forward by Zizek. 

2. What does Nancy describe as “globalization”? 

3. What does Nancy describe as “mondialization”? How is this term related to his notion of “globalization”? 

4. Explain Sloterdijk’s concept of “spheres”. 

5. What describes Sloterdijk as the “crisis of spheres”? 

6. Describe the notion of “responsibility” in a globalized world according to Sloterdijk. 

 
 
Required readings: 
 

• Ten Bos, R. (2011). Globalization. In: Business Ethics and Continental Philosophy, M. Painter-Morland and R. 
Ten Bos (Eds.), Cambridge: Cambridge University Press, 306-329.  

• Zizek, S. (2008). Nature and its Discontents, SubStance, 117(37,3), 40-42. 
• Nancy, J.-L. (2007). The creation of the world, State University of New York Press, New York, 34-53 (excerpts). 
• Sloterdijk, P. (2011). Bubbles, Semiotext (e), 25-75 (excerpts). 
• Sloterdijk, P. (2013). In the World Interior of Capital, Polity Press, Cambridge, 177-192. 

 
 
Optional readings: 
 

• Morin, M. E. (2009). Cohabitating in the globalised world: Peter Sloterdijk's global foams and Bruno Latour's 
cosmopolitics. Environment and planning. D, Society and space, 27(1), 58-72. 

• Meurs, P., N. Note, & D. Aerts (2009). This world without another. On Jean-Luc Nancy and la mondialisation, 
Journal of Critical Globalization Studies, 1, 31-46. 

 
 
Case study – “Apple”: 
 

1. Identify Apples’ stakeholders along the value chain of Apple (for i-Pod, i-Phone, i-Pad). 
2. How are the identified stakeholders interconnected and affected by Apple’s or its suppliers’ operations? 
3. Discuss criteria which may help to assign responsibility to entities in value chains of MNCs. 
4. Which managerial interventions may help to enhance responsible behavior in global supply chains?  
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Schedule for Unit V: 

 

Block Time Location Content 
    

Lecture 1 Tue, 19.11.2013, 14:00 – 15:30 HS XXIII Debates on reward, incentive, and compensation 
Lecture 2 Thu, 21.11.2013, 12:00 – 13:30  HS XXIII Discussion of continental philosophy perspectives 

Presentation slides upload until: Wed, 20.11.2013, 12:00 
Class 1 Thu, 21.11.2013, 16:00 – 17:30 IBW 141 Summary of the unit, open questions  
Class 2 Fri, 22.11.2013, 10:00 – 11:30 HS XXI Case study, discussion  
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IMPORTANT DATES 
 
 

Date Event 
  

Tue, 15.10.2013 Opening Lecture 

Thu, 17.10.2013 Opening Class 

Fri, 18.10.2013 No class 

Fri, 1.11.2013 No class (public holiday; case study will be discussed on October, 31) 

Tue, 26.11.2013 Open Questions 

Thu, 28.11.2013 Exam: 12:00 - 13:00, location may change (presumably HS XXIII) 

Fri, 28.02.2014 Retake exam: 10:00 - 11:00, location may change (presumably HS XXI) 

 
 
 
................................................................................................................................................................................................ 


